WISCONSIN TECHNICAL COLLEGE SYSTEM
Discretionary Merit Compensation (DMC) Criteria
Effective January, 2012

Provisions are included in the Compensation Plan for granting compensatory increases to
classified permanent and project employees and unclassified employees not serving a
fixed term. Compensation increases will be based on merit, pay equity and retention.

Discretionary Merit Compensation (DMCs) will be awarded at the discretion of the-
WTCS President or designee. All DMC awards will be reviewed and approved by
OSER prior to being granted.

DMC’s will be awarded using existing agency resources and will include a budget review
to ensure sufficient funds are available. The minimum funded spending authority per
fiscal year is included in the Compensation Plan but are suspended for the 2011-2013
biennium.

DMC’s may be granted anytime during the fiscal year. All supervisors must have
completed their subordinates’ performance evaluations in the past 12 months to be
eligible for a DMC. The effective date of an adjustment will be at the beginning of the -
first pay period following effective receipt of the DMC recommendation by the WTCS
President or demgnee No DMC’s may be retroactive.

The maximum amount of a DMC for a fiscal year, as either base building or a lump sum
payment is as follows:

Broadbanded employees: Up to 4 Within Range Pay Step (WRPS)
Non-Broadbanded employees: Up to 4 WRPS as lump sum only
Unclassified employees: Up to 2 WRPS for merit only

Note: Lump sum DMCs (as opposed to base building) are generally granted for
outstanding performance on a special assignment/project or a one-time work-related
situation that reflected positively on the agency. Lump sum DMCs may also be used for
employees who are ineligible for a base building DMC because they are at or above the
pay range maximum. ‘ '

DMCs are not considered an intervening pay adjustment for purposes of reinstatement or
restoration, except when returning from a leave of absence granted for serviceinan
unclassified position. This exception is limited to two (2) within range pay steps per
fiscal year.
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Employees ineligible for DMCs include the following:

» Employees with below satisfactory performance

e Supervisors who did not complete performance evaluations in the last 12 months
» Employees at or above the pay range maximum (base building exclusion only)

The following criteria will be considered when granting DMCs:

» Merit: Employee recognition for superior or meritorious performance.
Merit criteria /factors which should be considered include:

o Length or frequency of the outstanding performance

o Overall significance or importance of the employee’s work products to the
organization '

o Regularity with which the outstanding performance or unique contribution is.
demonstrated (e.g. an employee who routinely demanstrates exceptional
performance and performs special projects on an ongoing basis, as compared
t0 an employee who completes a one-time special proj ect).

Merit-related criteria/factors which may be considered include:

o Employee has new permanent job duties and/or responsibilities of growing
importance to the agency that have been either newly assigned or were an
evolution of their originally assigned functions. The new duties are of greater
scope, impact, and/or complexity compared to the previous functions; or

o Employee has acquired additional competencies, which are both specialized

- and critical in carrying out the permanent function of the position.

o Pay equity. The employee’s salary has been determined to be lower than that of
other state employees performing the same or similar duties at the same level of
proficiency and who have comparable years of relevant service; or there is significant
pay compression between the employee and his/her immediate subordinates; or
established labor market data identifies a need to award market adjustments in order
to achieve equity with external public/private employers. '

¢ Retention: The employee possesses special skills that are in high demand in other
organizations or loss of the employee’s knowledge and experience would be a
detriment to the agency, therefore requiring a pay adjustment be made in order to
retain the employee.
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The following procedure is used when granting DMCs:

The WTCS Vice President determines that an employee should be recommended for a
DMC on the basis of one or more of the above criteria and prepares a formal justification
request (see attachment) to the WTCS President or designee. The WTCS President (or
designee) reviews the request with input from the Vice President of Finance and
Administration and the Human Resources Specialist for funding and eligibility,
appropriateness of justification, consistency of treatment, equity with other staff with
similar duties; and pay range maximum. -
» Upon agency head approval, the attached form will be sent to OSER for review
e Upon approval, the Human Resources Specialist will develop an
acknowledgement letter for the WTCS President’s signature informing the
employee of the approved award; a copy for payroll processing; and file a copy of
the acknowledgement letter in the employee’s personnel file
» Decisions regarding DMC’s by the WTCS President may not be grieved or
appealed -



g derng DUSURSTIPY Atd osug

BCRA AAINAA HAOULAY : YIVAQUAJV HASO
aung dwng . ueunsnipy AeJ sseq

ALYa TQIINIG ATAQUAAY B, Hein)eudls) TYAQUALY AVIH AONADY

'e18(] 9ALOOIH

ISUPIOUL ) 581 W Yikd | A QWES U SAUM 1010d

snpe £ed  BUINNbII "10pe1ey) Touage atp)
ww%\mv_ s sodopdwo ayj Jo ssof 1o suopezIuedio
@Eroads sossossod aodojdurs 2y, tuopualeyy

-askordwia ot Eﬁm 0} 19PI0 U SpELl B
0} JIAUIAP € 9q PINY &ﬁv ucu:unxo pue o3p;

Hen ‘siakodui
arealzdsorgnd TeUINXDS UM .ﬁ_m e 0¥ 01 JAPIO U] SJUSUSN{DE JaXIBUWI PIBME O] PadU
SOUIUSPI BIEP 31U IOGR] PRYSI|EISa JO (SajBUIpIOgnS SIBIPSIULE JeU/SH] pue 2akordws 3y
uaamiaq vorssaadwos ed JUeolIUFLS SI 21513 10 (901AIRS 1UBADR] JO SMaL o[qeIed0g 2ARY

o pue Asusroyold Jo [0AS] SLBS A1) 1B Sa1IND IBjTLUS JO awes 2t Funwroyrad seadojdins
£1215 IS0 JO JUI LY} JoMmO0] 2q 0} peujuLIaep Uaaq sey Aefes s sakojdwa ayy, :Aynby Leg

iy

“LOIJSOG 21 JO SUOHSURT JustewIad o1 o JurALres u
i 110 pue pazierseds 13oq 2B YoTym ‘seousjeduion feuctppe paimnboe sey sofofdwyg  »

Io ‘suagouny snojasid sy o) paredures Anxajdwos

/pue an:: ‘odoos 127821F JO 2B SeTINp MO oY T, 'suonouny paudisse Ajeulsio

1j] JO UCLIN|0AS U 219 10 PAUTSSE AMal 19UY9 U3 2ABL jRY) AouaFe oy 0)
wm:maokm Jo seypiqisuodsar to/ pue ssnnp qof jusueutsd moy suy sofojdi] e
:9pN[OUl PIIOPISUND 9 ABIU HOMM SIO)OBJ/EISILIO PoyRalJLIoI

{(10afo1d peoads sw-ouo B sajapdwos

oym sadopdurs ue o) paradurcs se *siseq BuroBuo ue wo soafoud jereds suioped pue

ssuenuorizd puondsaxe sajensuowep AJaunnos oga ssfojdwe e “F-a) papnsuowap
S UonNqIuos enbuum 1o couemiopad Fulpueisine oyl YOIm yia ApEndey e
‘uorpeziuedio o1 o} sponpod iom s sako1dure ot Jo soueliodull 10 SoURS[IIUBIS [[BISAQ e
sourwoped Furpursino o1 Jo Louenbagy Jo yifusT .
19DPNI2U] PRISPISUQS 24 PINOYS YOI M

SIOI0R]/BLIGILO IR “S0UBIOpIad SnOLIOYIaw Jo JoLiadns Jof uoniugooar sadojdug LI

T INATVAINDT
YO S4UM 40 HAAWNN




uonuy

.Mﬂ.b\

5
AIELIpI0qNS (|8 10} SUOREN{EAS doueiaied paxmbat pajarduros sey pue Josiasadns v s aakoydwy
’ Aunby fegy

SopeUIpIOqNS [j 10T suonen{eas sousurofied parnbar pajajdutcs sey pue Josiatadns & sy askorduwgy
SEIUOW Z] 188] WA UoHen[eas souroiiad paasoas oakordurg

W




-gongjuenmoop Sunoddns Aue goepe pue soiFIoads aprAcld - wonwagusne Ly
(syuotuaje)s 9SeY) ULUO0D () SOX0q JOa3) SSIRUIPIONS [[e JOJ
suorjeneaa soueunofied pajerduros aaey isnur 93Lo1dwe oty ‘Jostazadns e st safo1dwa o) JLt yuow 7 [ sed oy} ur uoljenfeas soururiorad

798eg

s "PAUINIDI 8 [[IM SHNSSI MOTAL
| LOp] — JUIBN] J9BIU0) Aduady ‘€]
10y pora(f/pasoiddy YASO ¥

o ‘ "2InjeudIs
SIY) 9PNOUL IS WIX0Y UOHRPUSWIUIOIAN D] AleA2 pue PeYIpRIL 3q j0u Awuu oury mEEﬁmw. \ gEIsissy aannoaxy 1o Lnda(y)
aaudsap Jo Ajoyny Junuioddy - perus(g/pasoaddy peay hm%mwm< “Korjod DA ey ut papn[dutssasoid yeaordde pruxsyur s Aouede
) YA JUDISISTOD PAYIPOUN 8q ABL BIB PIPEYS MOf[2A ST - [eacaddy Jojensinpupy uorsial( {pacaddy jo8png ‘g popusmmioddy €1
Aur It ‘quetmurodde H@Wﬁ Aed Jo (s)8 se moys ‘A[uo seafojdwe pspueqprorg :sypuour 7Y Ise] Ul Vid “T1
1834 [eosy ity oraexd AU JO STYM [B10) MOUS — X AUFES UT STHAA JOLIJ JO # T
DN JO 21ep 9ATI0]IS JY) sB , Aoud draoorg

910 ‘DAS ‘0¥ I “TZII

e

(1 oy 1oiye aex Led oseq s safojdury - Arepeg aseg MaN "8
AEEew o3 To1xd ojer Aed 9seq §,90401dwy — Are[eg ased PO 'L

£ (SaMm ﬁ%m Biguraey] jou sofuel Aed 10J WNUIUIW JO 04 10) OMNPaYOS

Led ot} woxy jumote § YA oSmoﬁ@%ﬁ_ﬁ Aq junotwe 1By SPIAIP USY) ‘§8(7T AG preme ol Surpralp £q SN JO IOqUINT 9JBINO[BD ‘SPIEME
wins dwiny 104 “papieme (wms dm] Jo pue omﬁﬁ DINQ YoEa 10f jusieambe SYM JO Joqumu AU} 91R[MI[e)) jUa[BAIbY 10 STHA JO JoquIny ‘9
junoure sgagout aseq s} 1o jusuided wns duing v se papraoid 9q 0} JUNOWE 2SEAIOU]- JUNOWY ISBAIIUY °S
‘ ) _ 28Ul pue S[NPaYos Aed [eolIdWInN] - Adury ¥ snpoyas Aeg ‘y
saafoydig porgisseoun 10y m@ﬂ.. onisod {(a731 SUryIom Jou) SN UOHEIYISSE[O [[N] s9oko]diuy ~ L], UCHEIYISSB[D) ‘¢
A k [BOIUE S]PPIUT PUR ‘SIURU SITJ “aTueU )] doiodury — anre N s9kojdury 7
!

“wonojdurod ._:,m SUOIIINIISUT )AL ULIOF DJAI( STY) WO PIUTBIUOI §AX0Q JO ISI[ Y} ST M0[dg “[eNIMNSIL
pue uonapdwos soy LHusBe Fulpuas a1y 03 PIBINIAI aq [JI4 suLio] Hdfdurodws (Ldusde oy Aq pajoydunod aq s w0y 24} Jo SEAIE [[Y

‘NOLLATdINOD WH 04 NOLLYIIALLSAL DA Y04 SNOLLDNHILSNI




