DOUGLAS LA FOLLETTE

WISCONSIN

Discretionary Merit Compensation (DMC) Policy
Office of the Secretary of State
December 14, 2011

The Office of the Secretary of State will conduct review of employee eligibility for
Discretionary Merit Compensation (DMC) Award based on the following criteria:

1) Merit — The employee has demonstrated superior/meritorious performance.

2) Pay Equity — The employee’s current salary has been determined to be lower than
that of other state employees performing the same or similar duties at the same
level of proficiency. :

3) Retention — The employee possesses special skills that are in high demand in
other organizations or the loss of the employee’s knowledge and experience
would be a detriment to the agency.

In addition, the Office will follow the policy regarding DMC Awards in the Human
Resource Handbook. This will include the requirement that all supervisors must have

completed subordinates performance evaluations within the past 12 months to be eligible
for a DMC.

The effective receipt date will be the date a recommendation is received by the Secretary
of State as the appointing authority.

Once it is determined that an employee meets the criteria for a DMC Award the
following actions will be taken by the Deputy Secretary of State:

1.

2.

The “Justification for Discretionary Merit Compensation Award” Form (DMC
Request Form) will be completed (see attached form).

Information on the DMC recommendations for new base salary, effective date
and funding source will be sent to the Office of the Secretary of State, Budget
Staff at the Department of Administration for a check to ensure sufficient
funds are available. ‘

The Secretary of State will review and approve.

The Discretionary Merit Compensation Report Request form will be
completed.

The Justification and Report Request forms (see attached forms) for DMC
awards will be submitted to OSER for the final review/approval.
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