Office of Justice Assistance (OJA)
DISCRETIONARY MERIT COMPENSATION
June 1, 2012

Background:

The State of Wisconsin Compensation Plan gives the Execufive Director of the OJA the authority to grant
timely Discretionary Merit Compensation (DMC) adjustments throughouit the year to permanent and project
classified employees and unclassified employees not serving a fixed term.

DMC allows the agency to provide economic recognition for merit, including significant and permanent
changes in job duties, increased competencies, or to address pay equity issues or retention needs.

Employees in positions allocated to classifications assigned to non-broadband pay ranges are eligibie for
merit-related lump sum DMC only, and broadbanded employees are eligible for either base building or fump
sum adjustments based on merit, equity or for refention purposes.

Eligibility:
All employees in pay status in covered positions are eligible, with the following exceptions:

Employees whose job performance in the previous fiscal year was rated below satisfactory.
Supervisors who did not complete formai performance evaluations within the last twelve months on all
subordinate employees, as required.
Any employee paid at or above the applicable pay range maximum may not receive a base-building DMC.
Classified employees in a non-broadband pay range are zligible for a lump sum DMC for merit and are not
eligible for a base building DMC.

+ Unclassified employees not serving a fixed term who are covered by Section B of the Compensation Plan
are eligible for DMC, but only for meritorious performance.

Amounts:

Subject to the pay range maximum, DMC may be granted to eligible classified employees in any amount up to
four (4) within range pay steps per fiscal year. BMC may be granted to employees in broadband pay ranges
as a base pay adjusiment, in a lump sum payment, or in combination at the discretion of the appointing
authority. The DMC awards may be granted at any time during the year. An empioyee may receive multiple
awards within a fiscal year, as long as the four {4) step maximum is not exceeded.

Unclassified eligible employees may be granted an amount up to two (2) within range pay steps per fiscal year
for merit only. All base building DMC awards are subject o the pay range maximum.

in extraordinary circumstances, an award exceeding the four {4) step limit for classified employees or two (2)
step limit for unclassified employees can be considered, but requires an exception review and approval of the
Director of the Office of State Employment Relations. All DMC exception requests must be accompanied by a
comprehensive written justification.

Funding:
All awards are funded out of the agency's salary line, unless special funding provisions are provided in the

Compensation Plan. The Department of Administration is unlikely to provide supplements for these awards;
therefore, the use of these awards is limited by the agency's financial condition.



Criteria for Granting DMC:

DMC will be awarded for only one of the three possible criteria as justification. The fbllowing criteria will be
considered in the granting of DMC:

» Pay Equity; The employee’s salary has been determined to be lower than that of other state employees
performing the same or similar duties at the same level of proficiency and who have comparable years of
relevant service: or there is significant pay compression between the employee and their immediate
subordinates; or established labor market data identifies a need to award market adjustments in order to
achieve equity with external public/private employers.

+ Retention: The employer is aware that the employee is actively seeking other employment, or the
employee actually has a job offer in hand and the resultant loss of the employee’s knowledge and
experience would be a detriment to the agency, therefore, requiring a pay adjustment be made in order to
retain the employee.

« Meritorious Performance: Employee recognition for superior or meritorious performance.

Length or frequency of the outstanding performance;

Overall significance of importance of the employee’s work products to the organization;
Regularity with which the outstanding performance or unique contribution is demonstrated
{e.g., an employee who routinely demonstrates exceptional performance and performs
special projects on an ongoing basis, as compared to an employee who completes & one-
time special project).

Employee has new permanent job duties and/ar responsibilities of growing importance to
the agency that have been either newly assigned or were an evolution of their originally
assigned functions. The new duties are of greater scope, impact, and /or complexity
compared to the previous functions; or

Employee has acquired additional competencies, which are both specialized and critical in
carrying out the permanent functions of the position.

Additional factors fo be considered

Customer service - Employee has provided exceptional customer service as seen by those
who we regulate, our customers, other agencies, OJA management or other departmental
smployees.

Contributions towards team goals - Employee is a team player and recognizes and
appreciates the contributions others make towards team goals.

Creates positive work environment - Employee contributes in tangible ways o creating a
positive work environment.

Ability to handle additional workload - Employee has demonstrated an exceptional ability to
handie one time or ongoing additional workloads due to vacancies, time-consuming
projects or special assignments.

Procedures for Requesting DMC:

Supervisors may recommend eligible employees for DMC. Recommendations submitted must include a
detailed justification that specifically describes the reason(s) for granting DMC (based on the criteria outlined
above), the type of award recommended (base building and/or lump sum), and the proposed amount of the

award.

The Executive Director has the discretion to approve or deny the award of DMC. The DMC decision is not
grievable. Additionally, ali DMC must be approved by OSER prior to being granted. The Executive Director's
office will send the completed and approved DMC Justification form and other required materiais to the OSER
DCLR DMC Request mailbox for OSER approval.
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Effective Date:

DMC may be granted at any time during the fiscal year. The effective date of DMC, if approved by the
Executive Director, will be the beginning of the first pay period following effective receipt of the
recommendation. Effective receipt is the date the Executive Director’s office receives the completed DMC
Justification form. No DMC may be retroactive.

Reporting:

QJA will comply with all reporting and retention requirements as specified by the Office of State Employment
Relations.




056 Isidey)) yoogpueH ¥H L
{C10T/£0 "A21) OTTUIOA-YESO

N ANOHL LIVINOD YN LOVINOD AONTOV
g dumry UIWSTDY ARJ 282y
HELVA QAINAA *JHAQUILY YIVAQUJLY JASQ
rumg doam-] ueunsulpy Aeg aseq
ELVA QIINAQ IHAQUIIV H3ameusis) TYAQHAdY AVAH ADNADY
e u_w>m._an< IOIEDSIOTII DY UOISIAIT | oye(] | -alao jeAosdde Suipung) [esoaddy 103png @) (10s1AUNG) A papusumm oy
BT IARYSOH 59X T ON

ISUONT ZT 388 W YNd ?m uE«m ur wmg ..o:m # 1B FANIARY UEQ A&ou.:sw m_._wﬁ_m ?Eam ummm >5Z m..ﬂ«w sseq MO
JuITMIOP -sakojdua oY1 UreIas 01 JIPIO U PRI 3G Euc.ﬁn@m fed & Bunpabai 910JeIst] “AoUcSE o1 0] JUSWLYSP 8
sy Jo 7 98ed U0 | o prnos sousiadxe pue 93pojmotn| §,29K0dws 911 JO $50 JURINSS2 oY) pue pupy Ui J2ffe qof v svy Afenior
voneonsnl apIaoLg | aefordwa oy 1o Jusurojde oyio Suyess Aeanse s sako]dus o ey) oTeme 51 0A0[dWS SY T UCHURY
Siofopduls aTEALdOqnd [BUIaIXd Yl Altnba 3AIMSE
. 0] JOPIO0 Y SJUSUGSNIDE J8IEUI PIEME 0] PISU B SOUNUSPT RIRP 193IBW 10qR] PRYSI[qeIse 10 [$HBUIpIOgRS
TIWm20p SYEIpaI JoUSTY puE evko]dws sy teeagsq 10lssaIdurod Aed 1reoyTud s sT A1) 10 HOIALS MEAVRI
s go 7 efed uo J0 s3e04 S[quTden sARY oYM pite £ousroold JO [9AS] SUES S0 18 SANP Jefrurs Jo sues oy} Suruuopied
uoneagnsh spraosy $29A01dIUS 3015 IS0 JO Yeu WEL) IoMO] 2 O} PIUMULIANEp aaq suy Are[es s,00doidws oyy, :Aymby Leg

“uorsod 9y Jo sUGHauny Juaurulad a1}
1ro SWALIED Ul [RoRI DU pazyzoads yioq 2 Yoy ‘sotousiodwiod [euowppe pasnboe ey sodoidwyg e

1o ‘suopouny snotaaid s o} pareduron Arxe1duros 1o/pue joedu ‘odods Je1esIS Jo 218 SANNp MAU

3y suopoung psuFisee A oS0 JaY: JO UCHI[OAS UP 2I9A IO PIUSISSE A1AU IS Uaaq 9AR( JBYL
KouaZe ey o sourodun Sumord 10 sanipiqisuodsal 10/ pue sennp qol jusueuusd mou sey sekoidwy e
. LOPROU] PATIPISUGD 30 ABW YOIUM SIOIDEJ/RLISIIO PRSI

(109014 eroads urn-ono © sagofdwos oym sokorduis we 01 pesedwmod se “stseq SuoFuo

ue uo syosloxd [e1oads sunopad pue soweuofd [BUONdodXD SHRNSUOWIP A[3UIMOL 0gs s3ko[durs
e “3'%) POreIISUOWSP §1 LONNGLIN0S snbiur o sewenniopad Furpusieine S Yo M AmIndny .
‘wonerme3io o1 o} sienpod yiom § 20401dws oY1 Jo ssurpodiuf 10 SOURIIUSIS [[BI9AD =
JURUmIOp soueunopad Surpueismo ay; Jo Asusnbai Jo YFue T e
siqp yo ¢ o8ed o *PPIIOUT PAISPISUOI 29
TORBINSNL @DIAOL] | PIROYS YOTIM SION0B]/RLSILI IS soueuLopad snoue)uau 1o J0LRdns JoJ SsEmSE oumoﬁﬁm “_EE

- HZHAQEDOH | wng dunry a0 A]andy R T (BOLAILIY U0 Ao .avm.._o& -
HO STHM JO YHEANN | LAY ISYENONI | NOLLVOIALLSC ™ . 28: A At o I

YIONYY % ATAQIAHIS Avd STLLL NOLLVOIAISS VIO “EIN VYN HIAOTINI AONTDV

@AVAYV O NOLLYSNIINOD LTI ATVNOLLTIDSIA YOI NOLLYDIAILSAL



05¢ Jader?) yooqpueH WH IM
(2107/€0 480 0ZTAIDU-ALS0

T MO[aq mol B U dop suipieddns pae SoiIdeds apiacs ) AAILVIIVN NOLLYOIALLSAr

$2JBLIPIOQNS [[E J0J SUOIEN[eAS J0UeuLIokad pasrnbal paa[duwoo seq pue Josiatadns e st aekojduryg
ucnusy

" SSJEUTPIOQNS [[? J0J SUOHENjEAs souzuLciad paambal paie[dwo sey pue Josiadadns e s1 sesoidurg
&by Aeg

S31BUIDIOONS []B 30] SuonenTEAd souewioad pasinbel pejeldwios sy pue tosialadng B 51 saforduyg
SO T 1Se] Ui liM HoNen[eAl SouRuULefad paaraoar saleordusy

TN

(Ardde yeq) (1% 409Y)) VIMALIED)

‘NOLLVOIALLSL



05§ ideyD HooqpuRH gH 1M
(Z10T/E0 A5} 0TT-UTIC-HHESO

: (s)spmowre wns dumn] pue (s)ewreu s9A0]dure ayj SOPUIOUT By} [IBU-D reaoxdde HNC JESO ue
Woene (7) 10 077-WIDA-MESO) uuod uoneogusnf DN (poudis) pascidde-ggSQ oy o 250d psaf a1 yoeny (1) weyire ABul s91ouafe ‘Uole)uaTInocp
sy ‘reaoidde WHEO 10 uonepustinoop sesnbor walsAs [joded jeOus)) VO oW ‘ureysAs [joided a1 0wt junowre wms dumy JA Y3 Bulelus 03 JoUg
-paambaz s1 Surssaooid [eroads ‘O wns dumy € 10F erordde YISO Suiapoal oYy - (Seousse A -uou) swng dung DA Jo Surssadoxg Jlo1iey
KOS UISTOoSMBNRoNDY DING ¥ 1OU WaS0 18 ¥oqyrew 1senbay OINA Y10A

MASO Y1 01 (7 JWSUYRNY 908) TZZ-TIOA-TASO W03 1wdyspeards prodsy DI 34 Ym Suoye ‘wxoj paaoadde pue pajejdwod 2y yrmqng
*JUSUNOR}R UB S8 PaPiA0Ld 9G AR HOLRIUSWINDO(] "HOTIBIIAWNOOD Sunuoddns pue soiioads SpIAQL] - HopEIGNISOL

(SJustoTE}S 989} ULIJUOO O] SIKOQ JOYD) SSIBUIPIOANS

[[2 10] SUOTEN[RAS 8oURULIONSd pajo[dwos saey jsnu sakofdwe a1y “Jostatdns € 51 sakofdwe ot J1 pue “syuow 71 jsed 2]} U UOT)EN[BAD douBULIOLISd

© pey sey oo£ordwus S} TR} AOYS JSIUL SUONEPUSUIWOdSL JAC B LW [ "ZLIILO Jo sad4} 93113 oy Jo auc Auo 03 pejruny 3 pnoys sysenbax
AL [ERPIAIPUI ‘(I SIAA 24 Uey) 210w Sunsanbal s yans) suonenyrs anbrun ur ydooxy (Lo aqeoridde o1 xou X ue soerd) - BLILILLD

“PoULINSI 2 [[IM

SISO MOIARL $, YHSO WOUA 0} PUE UOHEPUSWIWODaI JIN( 2Y} I0qe SUOHSINb YISO 01 puodsay [ oym JFeis AousSe AJnusp] — sweN ey L0y

so101dw0d YISO - pAruagy/praoxddy YASO

“21yeuSIS SIY) SPNIOU ISU IO UOHEPUSWIILO0SI DN AI9A9 PUE PLFIPOM 94 jou Aew

sux] axmeusts sy, (ATuo JueIsISs Y sAnneaxy 10 Ands(y) sausisep 10 Aoyny Sunuroddy - paraaqypesorddy peef Aoussy 'ssavord reacidde peurspu
s KousBe oY) QI JUSSISUOD PALJIPOW &q ABUI BOTE POPBYS Mof[a4 ST, - [eacaddy Jojeysiurupy WOISTAL([ ‘leaoaddy 198png A pepuUREIIOINY
-a8ueyo jou pip Aed J1 UoAS SEUOW 2A]2M] I5%] UI (S)orep Jusunurodde pueqpeoiq Aue MOUS — STjuour ZT 1S¥] UL V) d

‘Teak [eosyy swes oY) Ul DN snorasid Aue JOo SIYAL (5101 MOUS — A J SUIes UI STHM I011g Jo 4

“JIAICLIO B12P SAT0AYIS o1 SB  AousSe Aq id1eoal JO 18P SAIINSYJR,, 23U Supmorioy ported Aed oyp Jo Aep 1STF SY3 MOYS — e 240RH DN

: 010 ‘IS ‘O WdD “TF9 ‘DN 10] Led 01 pasn spury AousFe JO 90IN0S IS ~ SINANOY Swpunjy

~INQG U3 Jo1re orel Aed oseq s a0kojduig - Arejes sty MIN

SNQ 2y 01 zoud aje1 Aed oseq s oekojdurg — Are[es Ised PIO

. (S passt] e Buraey Jou soSuer Aed 1oy tunuuyur

30 %% 40) onpayos Ked o1 WO Junowe TP oqeordde sy Aq junoure Jel) SPIAIP Tyl ‘g80T Aq PrRAE 9Y3 SUIPIAID A9 SYM JO ISqUINT 3y} 978[noed
‘spreme wns dwn] Jo “popreme (wns Gunj 10 pue 95eq) DA oS 10 JUS[BAINba STUM JO L0qUNU I3 STB[IAED - juseAmby J0 QI JO JequnN
Junowre 9s8RI0u! oseq oy 10 JuswAed wms dwnj ¢ se papraocsd 9q 0] JUNOWE SSEIIOUT— JUNOWIY ISEILIU]

s3uex pue o[npoyos Ked [eouswnN - S8uUEBY 2 ANPIPIS Aeg

seakordus patpsseroun 1oy apn uonisod ((opn Suriom 101) A1 UOHEIFISSE(D [[nf sesdo[durg —~ PLY, UOREDIISSE)

. [eIUI S[PPILI PUE ‘SUIEL JSITy “QUIEU 35¥] 9940]dy — aureN sdiopduy

(sndures 10 [oAs] Lizpuoosss Fmpnyout) wWAUOIOE AOUdTE 10 SUrEH AouaBy— Aouddy

“monajdmod 0§ SUONDILYST] Y31 TLIOY DALY SIT) U0 PIUIEIUOD $9XO0( JO S| 33
ST MopRg TenImgnses pue uonspduwios xoy £>uaSe Surpuos 9y 0) PILIMSL 2q [l surioy jardumoduy i Louade o) Aq parepdwod 9q JsHd TIOY ) JO SBAIE [V

NOILLATdNOD WO NOLLVDIALLSAL DA 04 SNOLLDIY.LSNI



05§ 1o3deq) YoOqPUER JYH IM
(119002 JO 216D SANALS DA JO SYuow 7] unpm) Jusunuoddy uodn) Aeg = v(1d« (TT0/10) 1TEWTOA-YESO

urrod Modsy Dwg) uoizesusdiio) RN Adruonaasiq







