Background:

The State of Wisconsin Compensation Plan (Section J) gives the Executive Director of the
National and Community Service Board (NCSB} the authority fo grant timely Discretionary Merit
Compensation (DMC) adjustments throughout the year to permanent and project employees.
DMC allows the agency to provide economic recognition for merit, including significant and
permanent changes in job duties, increased competencies, or to address pay equity issues or
retention needs.

Eligibility:

All employees in pay status in covered positions as defined by Section J of the
compensation plan are eligible with the following exceptions:

« Employees whose job performance in the previous fiscal year was rated below satisfactory.

e Supervisor who did not complete formal performance evaluations on all assigned employees
as required.

* Any employee paid at or above the classification pay range maximum is not eligible for a
base buiiding DMC.

Amounts:

All DMC adjustments are subject to pay range maximums and may not exceed a value of four
within range pay steps for classified employees, per employee, per fiscal year. Classified
employees allocated to a classification assigned to broadband pay range are eligible for a lump
sum and/or base building DMC based on merit, equity and/or retention purposes. Classified
employees allocated to a classification in a non-broadband pay range are eligible for DMC
based on Merit only.

Effective Date:

DMC may be awarded at any time during the year. The effective date of the DMC is the first
day of the pay period following agency “effective receipt.” Effective receipt is defined as the
date the Chair of the NCSB receives the recommendation from the Executive Director.

Funding:

All DMC awards are supported by the NCSB's salary line, unless resources are move from
other existing budget lines to the salary line. Therefore, the use of DMC awards is dependent
on the NCSB's financial condition.

Criteria for Granting DMC:

The criteria for granting DMC awards are detailed on the attached “Justification for DMC
Award”. :




Procedure for Requesting and Implementing DMC;

The Executive Director will recommend NCSB employees for DMC and the Chair of the NCSB
will approve or deny the recommendation. Decisions by the Executive Director or Chair of the
NCSB are not grievable. In addition, NCSB will submit DMC Justifications and the DMC Excel
Report form to OSER who must approve ali DMC before being granted. The DMC effective
date, as determined above, shall be included in the DMC recommendation and justification sent

to OSER.

A DMC may not be retroactive.
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