DISCRETIONARY MERIT COMPENSATION POLICY
Labor & Industry Review Commission

1.  Authority

In accordance with Section J of the State of Wisconsin ~Compensatioﬁ Plan, the
appointing authority has the discretion to grant Discretionary Merit Compensation
{DMC) awards. '

II.  Eligibility

All permanent and project classified employees and unclassified employees in the Agency
are eligible to be considered for a DMC except the following;

+ Employees whose job performance in the previous fiscal year was rated below
satisfactory.

s Supervisors who did not complete formal performance evaluations within the past
12 months on all subordinate employees for whom performance evaluations are
required. '

+ Any employee paid at or above the applicable pay range maximum may not receive
a base-building DMC, :

¢ Unclassified employees serving a fixed term are not eligible for a DMC award,

II. DMC Concept

The DMC is not intended to be used as a general economic adjustment but rather to
provide the agency with the discretion to provide economic recognition for “merit’, to
address “pay equity” or “retention” needs. The granting of, denial of, or amount of any
DMC award is not grievable.

IV. Merit

Merit shall be defined as sustained exemplary performance of unusually difficult or
sensitive worle assignments that results in major contribution to meeting the mission of
the Agency or demonstration of strong leadership in strategic planning efforts.

V. Pay equity

Pay equity shall be defined as a situation where the employee is determined to have a
salary that is lower than other employee(s) petforming the same type of work at the same
level of proficiency and with comparable years of relevant service or a significant
compression between employees’ and supervisor pay.

VI. Retention

Retention shall be defined as the knowledge base or skill sets an employee utilizes which,
if lost, would disrupt operations and/or be costly to replace.



VII. Authorization of Agency’s Policy and Procedures

The Agency's DMC policy and administrative procedures must be reviewed and approved
by the Office of State Employment Relations (OSER], Division of Compensation and Labor
Relations {DCLR} prior to recommendations being sent to DCLR, After review of the
policy and administrative procedures, the Agency’s appointing authority will receive
authorization to recommend DMC awards. Consideration must be applied in a uniform
manner throughout the Agency or employing unit. DCLR must review and approve each
recommendation from the Agency prior to granting the DMC award.

VIII. Comsideration Time Period

The Agency will consider a limited number of DMC recommendations at times and on a
schedule as determined by the Chairperson. Supervisors will be informed of when DMC
recommendations will be considered.

DMC recommendations on the basis of retention may be considered at any time.

IX. Recommendations for DMC awards

Recommendations for DMC awards shall be submitted on the OBER Justification for
DMC form OSER DCLR 220 designated for that purpose.

Employees may self-nominate in writing to their supervisor no more than once per fiscal
year,

X, Effective Date

The effective date of an approved award will be the beginning of the first pay period
following effective receipt of the DMC recommendation by the General Counsel,

XI. Criteria, Type, Amount, and Frequency

Depending on the type of position {e.g, classified in a broadbanded schedule, classified
in a non-broadbanded schedule, unclassified) the eligible employee is allocated to, the
DMC may be base building, lnmp sum or a combination of base building and lump sum.
Also, the criteria for the DMC awards differ depending ot the type of position. For each
employee group, the following chart shows the applicable criteria, type, amount and
yearly limits.

Employee | Classified permanent and project Classified pertnanent and project
group employees assigned to broadbanded | employees assigned to non-
schedules ' hroadbanded schedules
Criteria Merit : Merit
Pay equity
Retention
Type Base building; or Lump sum
Lump sum; or




Combination of base building and
lamp sum

Amount Any amounfup to 4 Wlthm range Any amount up to the equivalent of
pay steps (WRPS) or the equivalent | 4 WRPS multiplied by 2088

of 4 WRPS multiplied by 2088 for
lump sum payments. Base building
awards are subject to the pay range

: maximum.
Yearly An employee may receive more than | An employee may receive more than
Hmit one DMC during a fiscal year but one DMC during a fiscal year but the
the total granted may not exceed an | total granted may not exceed an
amount equivalent to 4 WRPS. amount equivalent to 4 WRPS,

Under exceptional citcumstances and with prior approval of the Director of the Office of
State Employment Relations, a DMC may be awarded which exceeds the WRPS limit.
The individual increase limit promded in s, 230.12(8)(d), Wis. Stats., does not apply to
the DMCs.

XII. Budget Review

Prior to the Chairperson submitting any DMC recommendation to OSER for approval, a
Department of Workforce Development budget analyst will review and ensure that
sufficient funds are available to cover the recommended awards.

XHI. Communication of DMC Policy and Administrative Procedures

After the OSER approves the Agency’s DMC policy and administrative procedures, the
Agency will share the policy and administrative procedures with staff.

XIV. Administrative Proceduares

The General Counsel will inform supervisors of the deadline to submit recommendations
for DMC awards and notify staif,

Any written self-nomination received by a supervisor shall be acknowledged in writing by
email and shall be forwarded by the supervisor to the General Counsel for consideration.

Self-nominations must identily the criteria (i.e. merit, pay equity, retentlon) and include
a justification with specific details,

Self-nominations will be held until the Chairperson has indicated recommendations are
being accepted.

The supervisor will inform an employee if their recommendation is not submitted for
consideration by the Chairperson or if the recommendation is not forwarded to DCLR for
approval,

Adopted by the Commission on January 19, 2012.
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